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THE ROBERT WOOD JOHNSON FOUNDATION

BUDGET GUIDELINES

for the 

Harold Amos Medical Faculty Development Program

Overview

Every budget submitted to the Robert Wood Johnson Foundation for review must be accompanied by a budget narrative.  The narrative portion of the budget should provide a description of and justification for each line item requested on the budget worksheet (sample follows).  The information in the narrative should be complete enough to allow someone not familiar with the project to be able to reconstruct the budget.

Foundation funds are to be used to support stipends and research activities of the Scholar during the grant period. The total four-year budget, including the research allowance and indirect costs, may not exceed $420,000

All research plans and budgets must be reviewed by members of the National Advisory Committee, the National Program Office, and Foundation staff regarding the appropriateness of the budget for the proposed project.  All final decisions will be made by the Foundation.  National Advisory Committee members do not negotiate budgets with applicant institutions.

______________________________

Please note that budget revisions during the course of a four-year award are possible.  For guidelines for making a revision request, please see the RWJF website, http://www.rwjf.org, and click on “Grants,” then “Grantee resources,” then “Reporting information,” then “Budget reporting,” and click on #4 in the Frequently Asked Questions, or go directly to http://www.rwjf.org/files/publications/RWJF_BudgetRevisionGuidelines.pdf.

Also helpful: http://www.rwjf.org/publications/faqlist.jsp for Frequently Asked Questions.

BUDGET WORKSHEET (SAMPLE)
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______________________________

GUIDELINES FOR LINE ITEMS

CATEGORY: PERSONNEL

Project Director/Principal Investigator: Provide the Scholar’s full name and title.  Scholars may budget up to a maximum of $75,000 per year for the stipend.  Please include a detailed description of the activities, base annual salary, and FTE (full-time equivalency or percentage of effort) as it relates to the project.  Include cost-of-living adjustment percentage, or any other increases, being applied to the base salaries for each year of the project, if applicable.  The total stipend for four years may not exceed $300,000. If for some reason, the salary/stipend requested is significantly less than $75,000, please provide an explanation and list other sources of compensation. 

Other Staff: Please indicate the name, title, base salary, percent of effort on the project, and percent of salary charged to the grant for each person.  In addition, please include a detailed description of the activities under the project.

Fringe Benefits: It is anticipated that the Scholar’s institution will pay for fringe benefits.  If the institution does not pay any of the fringe benefits or only a portion thereof, this item becomes negotiable with the National Program Office.  If the Scholar is receiving the full stipend allowance, then fringe benefits must come out of the funds budgeted for research activities and indirect costs.  If different rates were used for different individuals, please explain the calculation for each individual.  If the rate exceeds 35%, you must provide a listing of benefits included.  

______________________________

For the remaining categories, up to $30,000 per year may be budgeted to support research activities under the grant, including indirect costs.  Indirect costs may not exceed 12% of direct costs in any one year, and may not exceed $45,000 over the four years of the grant.
______________________________

CATEGORY: OTHER DIRECT COSTS

The following are the types of expenses that should be included in Other Direct Costs. You may omit some of these categories if they do not apply to you.

Research: This subcategory includes Research Supplies, Printing/Duplicating, Telephone, Postage, Software, Computer Usage (payment for costs associated with processing information on a mainframe computer or server), directly related to the project. List the quantity and cost of each type of supplies needed for your project.   Identify any other items that are not covered in the above-mentioned areas.  In the budget narrative, list the items (Supplies, Printing/Duplicating, Telephone, etc.) being funded under this subcategory and the amount budgeted for each item.  Describe these items, their costs, and the relationship to the research activity. Computers themselves should be listed under Equipment.  
Communications and Marketing: This subcategory includes manuscript preparation costs and page charges. 
Travel: Every budget must include a line item (each year) for the Scholar’s participation in the annual meeting of the Scholars.  (One Mentor per Scholar is invited for the first and second years of the Scholar’s award; the Mentor’s travel costs are NOT paid through the Scholar’s grants, but rather are reimbursed through the NPO.)  The figures shown below include average air and ground transportation, meals, and hotel for the purpose of estimating the costs.  Please include this amount in your budget and use these figures in your narrative.

A.  Annual Meeting of Scholars:

Air





$ 810


Lodging $250 x 2 days (meals included)
$ 500

Ground Transportation


$   50





Total

$1360

One annual meeting each year should be budgeted.  Your first meeting will be in October, 2013.

B.  Professional Meeting(s): Scholars are allowed and encouraged to budget up to $975 per meeting ($1950 total) for two professional meetings per year.  Give the name of the meeting, how it is pertinent to the research, and the city where it will take place (as far as this information has been made public).  Please state whether travel will occur in U.S. because RWJF does not support international travel (see below).
Note about international travel: As a matter of policy, the Foundation does not support international travel, which includes Canada and Mexico.  Only in extraordinary circumstances will the Foundation consider approval of international travel.  Any request to attend international meetings using grant funds must be submitted in writing well in advance of the meeting and must have received approval prior to commencement of travel.  No retroactive approvals will be granted.  The written request must contain a complete explanation of the proposed expenditure detailing how it relates to the accomplishment of the goals and objectives of the grant.  Requests should be submitted to the National Program Office and the Foundation’s finance office simultaneously.  It is extremely rare for such requests to be granted.

Surveys: If your project includes a survey, please include the costs here.

Equipment: The Foundation will allow only a limited amount of equipment under this program. List each item and its cost and include the source for the cost estimate. Attach a quote or copy of catalog page. Supply a justification of the equipment required and why it is necessary for the research activity and not already available.  NOTE: Equipment may not be budgeted for or purchased during the last year of the project.

Other: Includes any cost not previously covered under Other Direct Costs.  If applicable, include costs for data collection and subject reimbursement costs.  Describe their relationship to the research activity.  Purchased information would be included here, such as the purchase of data, purchase of mailing lists, purchase of manuscripts and publications, subscriptions to periodicals, magazines, journals, newsletters, etc. required as part of the project.
CATEGORY: PURCHASED SERVICES

The line item Consultants represents fees or honoraria paid to individuals for a specific service provided based on an agreed per diem rate.  Some examples are proposal review, technical assistance, speaking engagements, and service on an advisory committee or board.  Fees and honoraria may be budgeted using the Foundation’s approved rate of $500 per day for a full day of work.  If a fee or honorarium will be more than $500 per day, an explanation must be provided for the higher amount.

Contracts:  This line item refers to agreements entered into with specific deliverables and expectations negotiated for an agreed-upon price over a specified period.  The salaries and fringe benefits of personnel working on the project who are not employees of the applicant organization would be included under Contracts.  State the amount requested from RWJF and the amounts being provided from other sources, the length of the contract, and the deliverables.  Provide a budget for each contract or explain in the budget narrative how the amount requested was determined.  If the specifics of the contract are not available during budget development you will need to later submit a fact sheet (or a copy of the actual contract) once you have identified the contractor.  The RWJF Contractual Agreements Guidelines, including the fact sheet format, are available at www.rwjf.org under Publications & Resources> Grant Reporting> Annual Grant Reporting.  The fact sheet (or actual contract) must outline the name of the contractor, the dates and dollar amount of the contract, and the tasks/deliverables to be provided.
The Foundation should not be listed as a party to the contract.  The grantee maintains fiscal responsibility for its contracts, which includes reporting the expenses associated with the contract to the Foundation.  We recommend that you consider including right to audit provisions and record retention expectations when negotiating contracts.

Do not spend any funds for contracts until the fact sheet and/or contract have been submitted and accepted.

CATEGORY: INDIRECT COSTS

Indirect costs of up to 12% of direct costs may be requested, and may not exceed $45,000 over the four years of the grant.  Indirect costs are overhead expenses incurred by the applicant organization as a result of the project but that are not easily identifiable with a specific project.  These are administrative expenses that are related to overall operations and are shared among projects and/or functions.  Examples include executive oversight, accounting, grants management, legal expenses, utilities, and facility maintenance.  

The Foundation’s approved rate is 12% of all RWJF costs (Personnel, Other Direct Costs, and Purchased Services) associated with the project.  However, if the Purchased Services category represents more than 33% of the RWJF portion of the budget, the percentage allowed on this category is 4%.  State the amount requested from RWJF and the amounts being provided from other sources.

